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Impact in Numbers

Problem Observed: Lights and air conditioning are frequently
left on in classrooms when not in use, leading to unnecessary
energy consumption.
Behavioural Insight Applied: Availability heuristic
Solution Implemented: A total of 20 reminder posters were
placed at key locations, including classroom doors and near
light switches. The posters use clear and direct wording to
prompt students and staff to switch off lights before leaving.
Positioned in visible, high-traffic areas, these reminders are
consistently seen throughout the day, encouraging energy-
saving habits.

Problem Observed: Paper is often overused for tasks that do
not require new sheets, while reusable single-sided paper is
discarded.
Behavioural Insight Applied: Effort minimisation
Solution Implemented: Placed 2 paper recycling baskets near
printers containing reusable single-sided paper. Students and
staff were encouraged to reuse these materials for drafts,
internal work, and creative projects, reducing overall paper
consumption.

#2 Paper recycling baskets
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Solutions Implemented
#1 Reminders to turn off lights
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School Event

Problem Observed: High levels of food waste occur during school
meals, particularly on specific days such as Vegan Monday, where
student preferences may not align with menu offerings.
Behavioural Insight Applied: Choice architecture
Solution Implemented: A 22-item questionnaire, including open
and closed questions, was distributed to students, teachers, and
staff. A total of 42 responses were collected and analysed to
identify common preferences and concerns. The findings were
compiled into a report and shared with the school kitchen team to
support menu adjustments and reduce food waste.

#3 Food preference survey

#4 Redesign of bus checklist system

Problem Observed: The bus attendance system consumed
excessive paper, requiring two sheets per day per bus.
Behavioural Insight Applied: Default effect
Solution Implemented: The bus checklist was redesigned into a
weekly format, reducing usage from two sheets per day to one
double-sided sheet per week. This new format includes
designated weekday columns, morning and afternoon tracking.
This change reduces paper usage from approximately 2,100
sheets to around 210 sheets annually, representing a substantial
decrease in waste.

27  January 2026th

Hands-on sustainability workshop titled
‘EcoPsych TH Lab‘ for 120 participants,
Grade 9 - 12 students
Lasted ~2 hours, provided students with
an interactive opportunity to explore
environmental issues through a practical
activity: tote bag painting.
Received 2,018,000 VND from the TH
School Community Fund and EcoPsych  to
purchase the necessary materials.

The session began with an introduction to key environmental
issues and the objectives of the EcoPsych project, providing
students with clear context for the workshop.
Students then participated in decorating reusable tote bags
as a hands-on sustainability activity.
Team members guided participants on using materials
efficiently, with a focus on minimising paint and reducing
waste.
By the end of the workshop, all students had created their
own tote bags.
Many of these bags were later reused during school events,
including Entrepreneur Day and school trips.



Testimonials
“The Ecopsych environmental
project at my school really
impressed me because
students were very enthusiastic
and supportive. Activities like
painting tote bags and putting
up reminders to turn off lights
around the school were both
creative and practical.”

“I really enjoyed the workshop
because I could be creative
with my friends and make my
own tote bag. After the session,
I realized that protecting the
environment starts with small
habits in our daily lives. I hope
to take part in more meaningful
activities like this in the future.”

“It’s been really nice to see how
this EcoPsych project has made
the school feel calmer and more
positive. Students seem more
aware of their environment, and
it’s definitely helped with
wellbeing and how they take
care of the space around them.”

– Nguyen Ha Minh, Member of
Student Advisory Board

- Mr Brett Adrian Grant, Assistant
Principal

 - Fei Xu Yue, Grade 11 student
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